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Engagement Score by Team ® wellbee
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Participation Rate

Overall participation
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100% 600

9 535
87% 84% —_—

75%

400

6%% 61%

50%

200

25%

0% 0
) e o & & o

\4‘,\(' QOQ\ é\)‘ fb}o &o& QQO &(\9 0(‘6 6‘0&

2 Q N K 3 R\ & & 2!
W« N & D % 2 3 D

& & & & ¥ &
& *‘bo éo
s’é o
€

*Overall participation is calculated by including respondents who have answered at least one of 4 questions within a round.
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Company Overall ® wellbee
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Marketing Team ® wellbee
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Marketing Team
Individual Needs

| know that | will be recognized if |
do great work.

The processes for determining
salary in this company seems fair
and unbiased.

| can have constructive, informative
conversations with my manager
about my salary.

| am reasonably rewarded (e.g.
salary, promotion, training) for the
work | do.

| get enough feedback to
understand if I'm doing my job well.

Working here, | think that | can live
a physically healthy lifestyle.

This company cares about my
mental wellbeing.

0%

Agree Neither Agree nor Disagree

50.00%

50.00%

50.00%

20.00%

9.09% 27.27%

25%

25.00%

16.67%

Disagree [l Strongly Disagree [l Strongly Agree
= 25.00%
Recognition
100.00%
Reward
33.33%
25.00%
Reward
40.00% 30.00%
Recognition
90.00%
Health
18.18% 18.18%
Health

50% 75%

12.50%

10.00%

10.00%

27.27%
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Marketing Team
Professional Growth

Most days | feel a sense of
accomplishment from what | do.

My manager (or a mentor)
encourages and supports my
development.

| see a path to advance with my
career in this company.

In this company, managers mentor
and coach the ones they lead.

My job allows me to learn and
develop new skills.

| am satisfied with the ongoing
training that | am receiving.

This company invests in developing
its people.

| feel like | have the opportunity to
develop to my full potential at this
company.

| feel that I'm growing as a
professional.

At work, | have the opportunity to do
challenging things.

0%

Agree Neither Agree nor Disagree Disagree

66.67%

50.00%

75.00%

80.00%

50.00%

33.33%

42.86%

62.50%

33.33% 11.11%

25%

[ Strongly Agree

Accomplishment

CareerRath
Mentoring
Learning
Learning|

33.33%
Growth

Growth

Growth

16.67%

B Strongly Disagree

33.33%

42.86%

50.00%

16.67%

25.00%

55.56%

25.00%

20.00%

33.33%

16.67%

14.29%

12.50%

I

50%

75%

100%
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Marketing Team
Team Fit

The work | do is meaningful to me.

I'm satisfied with the amount of
flexibility | have in my work

My manager cares about me as a
person.

My manager communicates openly
and honestly with me.

| have the option to work remotely
when I'd like to.

My manager provides me with the
support | need to complete my work.

I'm given enough freedom to decide
how to do my work.

My colleagues are open to opinions
different from their own.

My manager cares about my
opinions.

| understand how my work supports
the goals of my team.

The demands of my workload are
manageable.

My colleagues are committed to
doing quality work.

0%

Agree [l Strongly Agree

66.67%

33.33%

75.00%

75.00%

Neither Agree nor Disagree

100.00%
MeaningfullWork:

Autonomy,

100.00%
Management Support
Autonomy,
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Disagree [l Strongly Disagree

33.33%

33.33%

25.00%

25.00%

60.00% 40.00%
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20.00% 60.00% 20.00%
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Marketing Team ® wellbee
Organisational Fit

Agree [l Strongly Agree Neither Agree nor Disagree Disagree [l Strongly Disagree

This company does a good job of 100.00%
communicating the goals and rateq)y,

At work, If | expfenence_d serlou_s 33.33% 66.67%
misconduct, I'm confident this Response

People from all backgrounds are

treated fairly at this company. S 1 Sl
The overall business goals and 33.33% 33.33% 33.33%
strategies set by senior : Strategy, )

This company's values provide a

good fit with the things that | RhaTs Values! Sl
This job fits my abilities and 33.33% 33.339% 33.33%
interests well. DIy,
At work, my opinions are valued. 25.00% 25.00% RO ons 25.00% 25.00%
| understand the vision and mission 25.00% 50.00% 25.00%
of this company. : Strategy :
I'm inspired by the purpose and 75.00% 25.00%
mission of this company. : Strategy, gl

| have access to equipment | need
to do my job well.

| have access to |nformat|orj | need 50.00% 33.33% 16.67%
to do my job well. Environment
This workplace has spaces to chat o o
and relax with others when | need a 23 AR [Envirenment] B

0% 25% 50% 75% 100%

33.33% 66.67%
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Product Management Team ® wellbee
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Product Management Team
Individual Needs

Neither Agree nor Disagree Agree [l Strongly Agree

The processes for determining
salary in this company seems fair 28.57%
and unbiased.

| know that | will be recognized if |

%
do great work. a8
| am reasonably rewarded (e.g.
salary, promotion, training) for the 22.22%

work | do.

| can have constructive, informative
conversations with my manager 16.67% 33.33%
about my salary.

This company cares about my 57.14%
mental wellbeing. e

| get enough feedback to

understand if I'm doing my job well. 63.64%

Working here, | think that | can live

a physically healthy lifestyle. 4021%

0% 25%

B Strongly Disagree
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Product Management Team ® wellbee
Professional Growth

Agree [l Strongly Agree Neither Agree nor Disagree Disagree [l Strongly Disagree

This company invests in developing o
its people. 42.86% 28.57% 28.57%

My job allows me to learn a_md 50.00% 37.50% 12.50%
develop new skKills. L'earning|

| am satisfied with the ongoing

. o 22.22% 55.56% 22.22%
training that | am receiving. Learning
In this company, managers mentor 22.92% 66.67% 11.11%
and coach the ones they lead. ’ Mentoring .
My manager (or a mentor)
encourages and supports my 33.33% s 44.44% 11.11%

development.

| see a path to advance with my 30.00% 20.00% 40.00% 10.00%
career in this company. : : @areer Path ; '

| feel like | have the opportunity to
develop to my full potential at this 36.36%
company.

Most days | feel a sense of 63.64% 9.09% 18.18% 9.09%
accomplishment from what | do. Accomplishment
I feel that I'm growing as a 47.37% 36.84% 526% | 10.53%
professional. : [Growth) : ’ .
At work, | have the opportunity to do 47.62% 47.62% 4.76%
challenging things. Challenge)

0% 25% 50% 75% 100%

N
3

i

7.27% 9.09% 27.27%




Product Management Team

Team Fit

I'm given enough freedom to decide
how to do my work.

The work | do is meaningful to me.

My manager cares about my
opinions.

I'm satisfied with the amount of
flexibility | have in my work

My colleagues are open to opinions
different from their own.

My manager provides me with the
support | need to complete my work.

| have the option to work remotely
when I'd like to.

My colleagues are committed to
doing quality work.

My manager communicates openly
and honestly with me.

The demands of my workload are
manageable.

| understand how my work supports
the goals of my team.

My manager cares about me as a
person.

0%

Agree [l Strongly Agree

Neither Agree nor Disagree Disagree

42.86% 28.57% 28.57%
Autenemy,

85.71%
MeaningfullWWork:

62.50%

Freedom{ofi©pinions’

44.44%

55.56%

FEreedom(ofi®pinions

77.78%
ManagementiSupport

60.00%
Autonomy,

90.00%

'Reer;Relationships

70.00%
ManagementiSupport:

30.00%

54.55%
Goal:Setting

45.45%
Management{Support;

25% 50%

14.29%
25.00% 12.50%

44.44% 11.11%
44.44%

22.22%

40.00%
10.00%
20.00% 10.00%

20.00% 30.00%

27.27% 18.18%

36.36% 18.18%
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Product Management Team ® wellbee

Organisational Fit

Agree [l Strongly Agree Neither Agree nor Disagree Disagree

At work, my opinions are valued. 42.86% .9% 28.57% 14.29%

42.86% 14.29% 42.86%
trategy,
28.57% 28.57% 28.57% 14.29%
Strategy,
| understand the vision and mission 55.56% 22.229% 22.22%
of this company. : Strategy, : :
I'm inspired by the purpose and 88.89% 11.11%
mission of this company. : Strategy, O °

The overall business goals and
strategies set by senior

This company does a good job of
communicating the goals and

People from all backgrounds are
treated fairly at this company.

This workplace has spaces to chat
and relax with others when | need a

At work, If | experienced serious
misconduct, I'm confident this

| have access to information | need
to do my job well.

This job fits my abilities and
interests well.

| have access to equipment | need
to do my job well.

This company's values provide a
good fit with the things that |

0%

55.56%
Equality,

66.67%
Environment

22.22% 22.22%

22.22% 11.11%

Response

50.00%
Environments
60.00%
Ability,
63.64% "
Environment
63.64%

Values

25% 50%

30.00% 10.00% 10.00%

20.00% 20.00%
27.27% 9.09%
36.36%

5% 100%
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People Team
Top 5 Performance & Improvement Areas

Verticals' Performance
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People Team
Individual Needs

| know that | will be recognized if |
do great work.

The processes for determining
salary in this company seems fair
and unbiased.

| can have constructive, informative
conversations with my manager
about my salary.

This company cares about my
mental wellbeing.

| am reasonably rewarded (e.g.
salary, promotion, training) for the
work | do.

Working here, | think that | can live
a physically healthy lifestyle.

| get enough feedback to
understand if I'm doing my job well.

0%

Agree Neither Agree nor Disagree [l Strongly Agree
83.33%
25.00%
16.67% 50.00%
18.75% 31.25%
47.06%
41.18%
61.11%
25%

B Strongly Disagree
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16.67%
12.50%
16.67% 8.33%
6.25%
17.65% 5.88%

5.88%

5.56% 11.11%

100%



People Team
Professional Growth

| see a path to advance with my
career in this company.

My manager (or a mentor)
encourages and supports my
development.

My job allows me to learn and
develop new skills.

This company invests in developing
its people.

Most days | feel a sense of
accomplishment from what | do.

| feel like | have the opportunity to
develop to my full potential at this
company.

| am satisfied with the ongoing
training that | am receiving.

In this company, managers mentor
and coach the ones they lead.

| feel that I'm growing as a
professional.

At work, | have the opportunity to do
challenging things.

0%

Agree Neither Agree nor Disagree [l Strongly Agree [l Strongly Disagree
33.33% 33.33% 16.67%
Career Path
83.33% 16.67%
Growth
71.43% 14.29% 14.29%
Learning

25.00% 12.50%

Accomplishment

37.50%
Growth

33.33% 11.11%

60.00% 40.00%
Growth
27.27% 45.45% 9.09%
Learning
27.27% 27.27% ) 9.09% 27.27%
Mentoring
33.33% 26.67% 26.67%
Growth
43.75% 18.75% 37.50%
Challenge

25%

50% 75% 100%
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People Team ® wellbee

Team Fit
Agree [l Strongly Agree Neither Agree nor Disagree [l Strongly Disagree
| have the option to work remotely 33.33% 50.00% 16.67%
when I'd like to. : JAutonomy, e S
I'm satls_ﬂgq with the'amount of 33.33% 66.67%
flexibility | have in my work JAUtonemy,

| understand how my work supports
the goals of my team.

My manager cares abpgt my 57.14% 42.86%
opinions. Freedom(ofi®pinions
The work | do is meaningful to me. 57.14% 14.29% 28.57%
MeaningfuliWork

I'm given enough freedom to decide 37.50% 50.00%
how to do my work. Autonomy,

The demands of my workload are 62.50% 25.00% 12.50%
manageable. Workload
My colleagues are committed to VTR M 44.44%
doing quality work. ReerRelationships

My manager cares about me as a 55.56% 33.33% 11.11%
person. ManagementiSuppor

My manager communicates openly
and honestly with me.

My colleague§ are open to opinions 20.00% 30.00% 20.00% 10.00%
different from their own. reedomlof®pinions)

My manager provides me with the 36.36% 54.55% 9.09%
support | need to complete my work. Management{SUuppors

14.29% 28.57%

33.33% 33.33%

0% 25% 50% 75% 100%



People Team
Organisational Fit

At work, If | experienced serious
misconduct, I'm confident this

People from all backgrounds are
treated fairly at this company.

The overall business goals and
strategies set by senior

| have access to equipment | need
to do my job well.

This company does a good job of
communicating the goals and

This job fits my abilities and
interests well.

At work, my opinions are valued.

| have access to information | need
to do my job well.

This company's values provide a
good fit with the things that |

This workplace has spaces to chat
and relax with others when | need a

| understand the vision and mission
of this company.

I'm inspired by the purpose and
mission of this company.

0%

Agree [l Strongly Agree Neither Agree nor Disagree [l Strongly Disagree

50.00% 16.67%
Response
16.67% 16.67% 50.00%
Equality
66.67% 16.67%
Strategy;
14.29% 57.14% 28.57%
Enyironment:
42.86% 28.57% 14.29%
Strategy
71.43% 28.57%
Ability,
62.50% 25.00% 12.50%
FEreedom|of(©pinions’
25.00% 37.50% 25.00%
62.50% 25.00%
Values
33.33% 66.67%
30.00% 30.00% 10.00%
Strategy,
50.00% 30.00% 10.00%
Strategy,
25% 50% 75% 100%
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Team Statistics

Analytics



Data Team
Top 5 Performance & Improvement Areas

Verticals' Performance

5.00

4.00

3.64

300

100

0.00

individual_needs or isati I_fit professi I_growth team_fit

@ wellbee
BEST Performing Topics

5.00

4.00

3.00

2.00

1.00

0.00

Management Support Aut y Chall Envir

WORST Performing Topics

4.00

3.71 3.75
3.50

3.00 318 — —

2.00

1.00

Reward Workload Freed of Opini R ghition Equality

0.00




Data Team
Individual Needs

| know that | will be recognized if |
do great work.

The processes for determining
salary in this company seems fair
and unbiased.

| can have constructive, informative
conversations with my manager
about my salary.

| am reasonably rewarded (e.g.
salary, promotion, training) for the
work | do.

This company cares about my
mental wellbeing.

| get enough feedback to
understand if I'm doing my job well.

Working here, | think that | can live
a physically healthy lifestyle.

0%
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Agree Neither Agree nor Disagree [l Strongly Agree Disagree

50.00% 25.00%

Recognition

25.00% 25.00% 50.00%
Reward
50.00% 33.33% 16.67%

Reward

42.86% 42.86% 14.29%
Reward

42.86% 42.86% 14.29%
Health

37.50% 50.00% 12.50%

Recognition

62.50% 37.50%
Health

25% 50% 75% 100%



Data Team
Professional Growth

| am satisfied with the ongoing
training that | am receiving.

My manager (or a mentor)
encourages and supports my
development.

This company invests in developing
its people.

| feel like | have the opportunity to
develop to my full potential at this
company.

| see a path to advance with my
career in this company.

In this company, managers mentor
and coach the ones they lead.

Most days | feel a sense of
accomplishment from what | do.

My job allows me to learn and
develop new skills.

| feel that I'm growing as a
professional.

At work, | have the opportunity to do
challenging things.

0%

Agree [l Strongly Agree

33.33% 33.33%

66.67%

33.33%
25.00%
50.00%
75.00%
75.00%
50.00%
42.86%
44.44%

25%

Neither Agree nor Disagree

Growth

CareefdRath]

Mentoring

Accomplishment

Learning

50%

33.33%

33.33%

66.67%

75.00%

25.00%

I

25.00%

25.00%

25.00%

50.00%

57.14%

55.56%

75% 100%
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Data Team
Team Fit

I'm given enough freedom to decide
how to do my work.

I'm satisfied with the amount of
flexibility | have in my work

My colleagues are open to opinions
different from their own.

The work | do is meaningful to me.

| have the option to work remotely
when I'd like to.

| understand how my work supports
the goals of my team.

My colleagues are committed to
doing quality work.

My manager cares about me as a
person.

My manager cares about my
opinions.

My manager provides me with the
support | need to complete my work.

The demands of my workload are
manageable.

My manager communicates openly
and honestly with me.

0%

Agree [l Strongly Agree

33.33%

33.33%

25.00%
25.00%
50.00%

50.00%

60.00%

25%

Neither Agree nor Disagree

66.67%

75.00%

75.00%

B Strongly Disagree

utonemyj
Autonomy;
o
Freedom of Opinions
100.00%
MeaningfullWork:

50.00%
(GoalzSetting

Disagree

66.67%

‘

33.33%

33.33%

75.00%
JAutonomy;

25.00%

50.00%
Reer/Relationships]

Freedom|ofi®©pinions;

25.00%

50.00%

Managemeni{SURROTS

\Workload!

Management{Support:

50%

25.00%

40.00%

75% 100%
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Data Team
Organisational Fit

At work, my opinions are valued.

I'm inspired by the purpose and
mission of this company.

People from all backgrounds are
treated fairly at this company.

This company does a good job of
communicating the goals and

This job fits my abilities and
interests well.

At work, If | experienced serious
misconduct, I'm confident this

| have access to equipment | need
to do my job well.

| have access to information | need
to do my job well.

| understand the vision and mission
of this company.

The overall business goals and
strategies set by senior

This company's values provide a
good fit with the things that |

This workplace has spaces to chat
and relax with others when | need a

0%

Agree [l Strongly Agree Neither Agree nor Disagree

66.67%

FEreedomiofi®©pinions

33.33%

33.33% 33.33% 33.33%
Tategy,

100.00%
Equality,

100.00%
Strategy,

66.67% -
Ability,

33.33%

50.00% 25.00% 25.00%
Respense

50.00%
Environment:
50.00% ;
Environment:
75.00%
Strategy,
75.00%
Strategy,
75.00%
Values
50.00%
Environment:
25% 50%

50.00%

50.00%

25.00%

25.00%

25.00%

50.00%

75% 100%
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Team Statistics

Customer Support



Customer Support Team ® wellbee

Top 5 Performance & Improvement Areas BEST Performing Topics
5.00
4.42
400 417 413 4.09 4.09
Verticals' Performance 3.00
5.00
2.00
4.00
3.98 3.80 4.02 1.00
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2.00
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1.00 4.00
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Customer Support ® wellbee
Individual Needs

_ Agree Neither Agree nor Disagree [ Disagree [l Strongly Agree

The processes for determining
salary in this company seems fair
and unbiased.

| know that | will be recognized if |
do great work.

| can have constructive, informative
conversations with my manager
about my salary.

Reward

| get enough feedback to
understand if I'm doing my job well.

| am reasonably rewarded (e.g.
salary, promotion, training) for the
work | do.

Working here, | think that | can live
a physically healthy lifestyle.

This company cares about my
mental wellbeing.

0% 25% 50% 75% 100%



Customer Support
Professional Growth

My job allows me to learn and develop
new skills.

| see a path to advance with my career in
this company.

Most days | feel a sense of
accomplishment from what | do.

My manager (or a mentor) encourages
and supports my development.

| am satisfied with the ongoing training
that | am receiving.

| feel like | have the opportunity to
develop to my full potential at this
company.

In this company, managers mentor and
coach the ones they lead.

This company invests in developing its
people.

| feel that I'm growing as a professional.

At work, | have the opportunity to do
challenging things.

0%

® wellbee

Agree [l Strongly Agree Neither Agree nor Disagree Disagree

55.56% 33.33% 11.11%
Learning

54.55% 18.18% 18.18% 9.09%

Career;Path
72.73% 18.18% 9.09%
Accomplishment

63.64% 18.18% 9.09% 9.09%

Growth

58.33% . 33.33% 8.33%
Learning

41.67% 67% 33.33% 8.33%

[Crowth)

69.23% 7.69% 15.38%
Mentoring
Growth
47.62% 23.81% 23.81% 4.76%

66.67%

12.50%
Challenge

25% 50% 5% 100%



Customer Support
Team Fit

My manager cares about my opinions.

The work | do is meaningful to me.

I'm satisfied with the amount of flexibility |
have in my work schedule.

My manager cares about me as a person.

My manager communicates openly and
honestly with me.

| have the option to work remotely when
I'd like to.

| understand how my work supports the
goals of my team.

My colleagues are committed to doing
quality work.

My colleagues are open to opinions
different from their own.

My manager provides me with the support
| need to complete my work.

The demands of my workload are
manageable.

I'm given enough freedom to decide how
to do my work.
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8.33%

8.33%

8.33%
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so00% iz | a7.50%
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87.50%
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ManagementiSupport
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Autonomy,
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Customer Support
Organisational Fit

The overall business goals and strategies
set by senior management are taking this
company in the right direction.

This company does a good job of
communicating the goals and strategies
set by senior leadership.

People from all backgrounds are treated
fairly at this company.

This company's values provide a good fit

with the things that | consider important in
life.

This job fits my abilities and interests well.

At work, If | experienced serious
misconduct, I'm confident this company
would take action to rectify the situation.

| have access to equipment | need to do
my job well.

| have access to information | need to do
my job well.

| understand the vision and mission of
this company.

I'm inspired by the purpose and mission
of this company.

This workplace has spaces to chat and
relax with others when | need a break.

At work, my opinions are valued.
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